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EXECUTIVE SUMMARY

The purpose of the present deliverable D4.1/"Confmpthe analysis of NCP/NIP systems in
EECA” is to set a methodological standard for aalgsis of the NCP/NIP systems in the
EECA countries.

The review of NCP/NIP systems in EECA, to be cadrraut in Tasks 4.2-4.5 of WP4,
foresees the following steps:

Interviews

Drafting of four analytical reports for each EECégron (or, if more appropriate,
individual countries) with recommendations to EE@Ational authorities how to
strengthen their respective NCP/NIP systems

Organisation of workshops for communicating theoremendations to EECA
national authorities

The methodological standard has to make sure thsit Teaders of Tasks 4.2-4.5 implement
this review in each of the EECA-regions definedtiwy IncoNet-EECA project in a coherent
way along defined quality standards.

The methodological standard for the review, whiclaswdeveloped within Task 4.1,
comprises:

an interview guide
a common structure for the analytical report

a common approach to the Quality Assurance

These instruments, attached to this deliverablee wasically developed by FFG and agreed
with all partners/Task leaders of WP4 who contousubstantially to their finalisation.

Based on the outcomes of the D4.3/ “Expert Meetimf.1/ "Concept for the analysis of
NCP/NIP systems in EECA” was completed in linehwilie Technical Annex.

The purpose of WP4/’Support to NCPs/ NIPs in theCBE s to strengthen the EECA-
NCP/NIP structures currently in place and to supgeECA NCPs/ NIPs with further
developing the necessary capacities and structoimespond to the requirements of FP7.

NCPs/ NIPs take a key role between policy makenspagsers and other stakeholders. They
complete the different levels of action addressgthle IncoNet EECA project. An enhanced
cooperation between EECA and EU/AS countries in €&vonly be achieved if appropriate,
professional, reliable and well-functioning NCP/NHBructures are in place in EECA
countries.

By delivering D4.1/"Concept for the analysis of NBIFP systems in EECA countries”, the
Task Leaders and partners of Task 4.1 completedbatantial step towards a successful
completion of WP4. A successful WP4 will strengtheBBCA- NCP/ NIP structures and by
this contribute to the overall success of the InebRECA project.
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1 INTRODUCTION
The NCP/NIP systems in place on the spot in EEG4 pl major role in further strengthening
the successful participation of EECA researchefsH.

In recent years, repeated efforts were made byethdo contribute to the establishment of
well-trained and efficient NCP/NIP —systems in EEQke for ex. in the framework of
INTAS or via a series of SSA funded under FP6 sndliferent Thematic Priorities.

At the same time, NCPs/ NIPs in EECA gained comalale experience over the last years.

WP4/"Support to NCP/NIP in EECA” of the IncoNet EEQroject, funded by the European
Commission, foresees the review of NCP/NIP strgstim EECA.

The present deliverable D4.1/"Concept for the asialyof NCP/NIP systems in EECA”
comprises the setting of a methodological stanftardn analysis of the NCP/NIP systems in
the EECA. The review itself takes place within Tagk2-4.5 under the responsibility of the
respective Task Leaders.

2 AIMS

The aim of D4.1/"Concept for the analysis of NCH?Mitructures in the EECA countries” is
to provide Task Leaders of Tasks 4.2 - 4.5 withesahodological standard for carrying out the
review of NCP/NIP-structures in the EECA countries.

The methodological standard has to make sure thsk Teaders implement this review in a
coherent way, following defined common quality stards.

The Technical Annex defines on Page 16 that thredveork and aim of the review is:

,10 support the further development of the existiNgP-structures and their efficiency
building on the ownership of the respective EECAIrdoy and the expertise of the well-
functioning trans-European NCP-network.”

This means that it is important that the targetugsoin EECA identify with the activity and
support it.

It should be underlined that the aim of the revisw
to identify potential for development
to describe and present the potential for developme
to contribute in a positive way to the developmesdlf
The purpose of the review is not
to criticise

to judge individuals
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3 METHODOLOGY

3.1 The NCP-Guidelines “Guiding Principles for Setting Up Systems of
National Contact Points (NCP systems) for FP7”

The basis for the implementation of this task is RCP-Guidelines “Guiding Principles for
setting up systems of National Contact Points (NsyBtems) for FP7”, published by the
European Commission Services in December 2007.

NCP/NIP-systems thus need capability to ensure
competence in the different thematic and horizoptiarities
coherence of approach
high level of services

However, as a matter of fact, the specific situatd Third countries as such, and of each
particular Third country, needs to be considerddrdlcountries will in general not maintain
NCP/NIP structures at the same level or to the satend as Member States do.

3.2 The Survey Among EECA NCPs/NIPs

Although not foreseen in the Technical Annex, tinst fstep in this field was to carry out a

survey. The purpose of the survey was to gain Imsigto the state of the art of current

NCP/NIP systems in place in EECA. This comprisesrtétwork architecture in each country,

the governance structure, the target groups ingesfrapproximate numbers of researchers
with potential to succeed in FP7, the activitiesered currently by NCP/NIP-systems, the

training needs and state of the art of networkiitt & U-colleagues, including the attendance
of NCP-meetings.

Another purpose of the survey was to raise the emems of the target group in EECA for the
upcoming work. An active participation in the surweas considered by the Task Leaders as
an indicator that NCP/NIP representatives will glagticipate in the other activities of WP4.

Some extracts from the survey:
NCP-network architectures in the EECA countries

The NCPs/ NIPs in the EECA show, like the EU-NCixdures, a wide variety of
architectures, from highly centralised to highlyceetralised structures, with different actors.
Some countries like Ukraine, Moldova and the Cénf&sian countries have a highly
centralised architecture with all NCPs under orad,iehile eg Russia and Belarus represent a
decentralised architecture with a number of difierexdependent NCP-organisations.

The following table shows that there are a fewestajencies (Uzbekistan, Ukraine), but the
majority of NCPs/ NIPs in the EECA is located anhfgmvernmental research institutes (eg
under the umbrella of the respective national acgdef science).
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He are a

29 Answers

Higher Education InstitutesUniversity

Non-university Research Institution

teg. Academy of Sciences, Rezearch Institutel 5.7%

MNon-governmental Public Body
teg Agency, Research Council)

Governmental Body
(eg Ministry, regional authorityl

SME
pdium sized enterprize. less than 230 emplouees)

Large Industry
cmore than 250 employses)

Other 10.3%

g% 5% 18%¥ 15X 28% 25% 3IBX 35X 48% 458 50% 559X 60X

The majority of NCPs/ NIPs has been nominated hyisterial decree:

Our organization was selected to be NCP-/ FP-Contact Point by
29 Ansuers

Call for tender

Momination hy decree [t

By a selection committes 6.9%

Other 27 .61

meﬂmmﬂmﬁm

8% 5% 187 15% 28% 257 307 35% 407 457 587 557 60X 69 70X 754

Many of the EECA NCPs/ NIPs represent experienc€Prganisations, but nearly 45%
indicated that they were established only for FP7:

Our organisation was established as NCPS FP-Contact:
29 Answers

during FPS (1988-2002) 3.4%

during FPE (Z002-2006) 51.7%

during FP? (Z007-2013) 44 .8%

g% 5% 18%¥ 15X 28% 25% 3IBX 35X 48% 458 50% 559X 60X
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Nearly 50% of NCPs/ NIPs receive no national fugdor their NCP-work:

Our organization receives national funding to carry out
the HCP-/Hational FP-contact point tasks szince

29 HAnsvers
FPS, 1995-2002

FPE, ZO02-2006 24.1%

FP7, 2007-2013 _2?.52
ho national funding —43.32

[
e
1S

L I e e e
5% 18% 15% 28X 25% 382 35 48X 455 50X 552

Many NCPs/ NIPs in EECA countries maintain a nekwof regional/ sectoral multipliers,
but the majority of FP7 multipliers receives nodiny for their FP7-work:

If there are nultipliers {regional or sectoral}, do they receive
particular {national, regional, local, sectoral) funding for their FP7-work

27 Ansuers

— T T T T T T | —
31 18% 287 307 487 50% 607 7O 807

Attendance of NCP- meetings in Brussels by more thab0% of EECA NCPs/NIPs
The European Commission states in the “Guidingdiias for setting up NCP-systems”:

“FP7 contacts nominated by the national authoritie§hird Countries will be invited to
participate in transnational NCP activities and timgs, but will in general not receive any
financial contribution from the European Commisssenvices.”

Only 53,6% of NCP/NIP-organisations actually sencpresentative to EU-NCP-meetings.
The Russian NCPs, the NIP Ukraine and three BedlemdNCPs attend NCP-meetings in
Brussels. Nobody from Moldova and the Caucasu®negitends, and apart from Kazakhstan
nobody from Central Asia.

! Page 3, Guiding principles for setting up systefSCP
D4.1 — Concept for the analysis of NCP/NIP-systemiSECA countries Page 9 of 31
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How many HCF/FF=-contacts of your organisation do attend regpular HCP=-neetings in Brussels?
283 Answers

— — 45.42

15 persors [ —o: .

all NCP/FP-contact persons

g% 5% 18%¥ 15X 28% 25% 3IBX 35X 48% 458 50% 559X 60X

Supervising and monitoring
Nearly 60% of all NCP-organisations in the EECA mes define the annual
implementation programme themselves:

The annual inmplementation progranne
{tasks and activities we are bound to carry out} is

29 Answers

defined by the contracting hodu! awarding hody 4142
(Ministry, Parliament, a council, committee) 1

defined by aur Dr‘ganisatian —EBIEK

g% SX 18% 153 28% 25% 30¥ 357 40% 45% 50% 55X G6OE 65X

However, nearly all NCPs/NIPs report to their caoting body (multiple answers were
possible to this question):

He deliver to our contractingfawvarding body
{Hinistry, Parlianent, Council}
Please tick several boxes if appropriate.

38 Answers

fguaterly reports 3.3%
bi-annual reports 6.7%

annual reports 63.3%

multi-annual reports
no reportds 13.3%
one final report at the end of FP7 13.3%

g% 5% 18X 15% 28X 25% 30X 35X 40% 45% 50X 55X 60X 65X 70X
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A special committee was established for appr. 50%llcEECA NCP/NIP-organisations in
the EECA countries and monitors the work of the KCFPs:

The contracting/avarding body monitors our work/perfornance
with the help of a special council/connittee

28 Answers

Ho G0 .0F

8% 5% 18% 15% 28X 29% 308X 39X 48X 457 58X 55K

50% of the 24 EECA NCPs/ NIPs who answered to tjusstion indicated that their
performance was evaluated already:

Our perfornance has already been evaluated by resp, on behalf of the contracting/ awarding body
{only relevant for those which were already active in FPG}

24 AnsJvers

T T T T T T T T T
8% 5% 18% 15% 28X 25% 38X 35X 482 458 58X 55

The overhelming majority monitors and assesseswirework:

He monitor our work and performnance ourselves and carry out self-assessnents
28 Answers

o o

L e e e N
8% 18¥ 28¥%¥ 38¥ 40¥ 58¥ 68X 77X

— T T T T 1
80X 90X 188%
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For the majority of NCPs/NIPs in the EECA countrifise contracting body expects an
increase of successful researchers in FP7:

The contractingfavarding body expects us to increase the number
of researchers involved in successful FP7-projects, as conpared to FPB

29 Answers

No declared goal !1?.EE

T T T T T T T T T —
8% 18% 28% 38X 48X 58X 68X 7FOX 80X 98X 108%

The interviews will be made by taking the outconoséghe survey into consideration. EU-
Task leaders were provided with a detailed repbrthe outcomes of the survey for each
EECA - region.

3.3 The Methodological Standard for the Review of EECANCP/NIP
Systems

The review foresees the following steps (Technigaiex, page 45/46):
- Interviews
Drafting of four analytical reports for each EEC#gion (or individual countries) with
recommendations to EECA national authorities howsti@ngthen their respective
NCP/NIP systems
Organisation of workshops for communicating theoremendations to EECA
national authorities
By consequence, the methodological standard foreiew comprises:
- an Interview guide
a common structure for the four analytical repavith recommendations to national
authorities in EECA
agreed quality assurance measures

3.3.1 The Interview Guide

An Interview Guide was developed by FFG and agmt the partners and Task Leaders of
Tasks 4.2-4.5/Implementation in EECA regions.

The final version of the Guide comprises five cleagt
Chapter 1: The organisational framework
Chapter 2: Target groups
Chapter 3: NCP activities
Chapter 4: Networking and cross-linking

Chapter 5: Monitoring of success/ Self-monitoring

D4.1 — Concept for the analysis of NCP/NIP-systemiSECA countries Page 12 of 31
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Chapter 1: The organisational framework

This chapter addresses two main issues:
The basis to implement NCP-activities
Human Resources

The purpose of this Chapter is to understand tinéegd of work of the NCP organisation and
NCPs.

Chapter 2: Target groups
This chapter addresses two main issues:
Who are the target groups of EECA NCP/NIP orgartusat
How do EECA NCP/NIP organisations reach their taggeups
The purpose of this chapter is to
raise awareness for the need to define distingetagroups
gain insight into the balance between the diffetarget groups
find out if there is a systematic approach to witlget groups
gain insight into cooperation structures to widamgét groups
gain insight into the monitoring of the impact o€R/NIP- work
Chapter 3: NCP activities
This chapter addresses the NCP-activities, whicludes the following main points:
Information and awareness raising
Individual support
Assistance to researchers/ clients
Training
The purpose of this chapter is to
gain insight how NCP-activities are carried out
find out of what improvements the interviewee/ane/thinking of
Chapter 4: Networking/ Cross Linking
This chapter addresses three main issues:
the networking with other NCPs in the own counthyappropriate)
the networking with other European NCPs
the contact with the European Commission
The purpose of this chapter is to
gain insight into the level of networking
gain insight into the informal networking versusnal/official cooperation
learn about the improvements which the interviewegare thinking of

D4.1 — Concept for the analysis of NCP/NIP-systemiSECA countries Page 13 of 31
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Chapter 5: Monitoring of success/Self Monitoring
This chapter addresses activities related to thatoning of success and the self-monitoring.
The purpose of this chapter is to
gain insight into self-monitoring
find out what is the level of satisfaction of intewee/s with the state of the art
encourage the interviewee/s to make some individefldctions

Apart from the guide, the interviews are basedhmnexperiences, knowledge and insight of
the Task leaders and on the outcomes of the suBlg¢ylask Leaders were provided with the
Interview Guide, attached as Annex 2, page 16etaded for the interviews.

3.3.2 A Common Structure for the Four Analytical Reportwith Recommendations to
National Authorities

Based on the outcomes of the interviews, Task LsaofeTasks 4.2-4.5 will write analytical
reports with recommendations to national decisicekens. The methodological standard
comprises a structure for these analytical repatigch will be followed by the EU-Task
Leaders and authors of these reports. The agraexddise is attached as Annex 3, page 27.

3.3.3 Agreed Quality Assurance Measures

The methodological standard comprises quality ass# measures. The aim of the Quality
Assurance is to ensure a coherent implementatidrasks 4.2.-4.5, although the four EECA
regions differ substantially.

As was mentioned already, Task Leaders agreedetanbasures proposed by FFG. The
outline of these Quality Assurance-measures islathas Annex 4, page 28.

For example, the quality assurance guidelines desar detail how the interviews should be
prepared, implemented and followed-up. The gui@slinwill furthermore ensure a
coordinated approach to the workshop for decisi@kers. Task Leaders expect that the
target group for these workshops is rather smad, that these workshops will not be public
events.

4 TARGET GROUPS

All Task leaders of WP4 agreed that the publicabbran organisation/ person as NCP on
CORDIS qualifies this organisation for inclusionaith activities of WP4.

Furthermore, those NCPs who patrticipated in theesushould normally be considered for
participation.

To date, the target group comprises 29 EECA NCHsgMiut of 33 “known” thanks to the
publication of NCP/NIPs on CORDIS. The list of peigants is attached as Annex 1, page
15.

Task leaders were provided with the list of EECARSINIPs who participated so far in the
survey. It is up to the Task Leaders to clarifyhaihe NCP-coordinators in each country if
those included in the list of participants to thevey are the correct target groups.

D4.1 — Concept for the analysis of NCP/NIP-systemiSECA countries Page 14 of 31
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5 ACTIVITIES

In cooperation with the partners, FFG carried autaafirst step the survey among EECA
NCPs and NIPs.
An online template was provided to the partnerdciwviban be found at:

http://www.ffg.at/buk/inconet

The survey was mainly carried out in June 2008. &ilex, completed questionnaires arrived
until the end of September. 29 questionnaires weceived. On CORDIS, 33 NCP/NIP
organisations/persons located in EECA can be found.

During the Expert Meeting on 11/12 September, gasiiTask Leaders agreed which EECA
NCPs/NIPs would be contacted another time andadvib complete the questionnaire. Two
more questionnaires were received after the Expeeting.

It will in any case be possible at any moment keetbe interviews to participate in WP4 and
to submit a questionnaire.

Secondly, FFG developed during the summer monthsntierview guide. The draft version
of the interview guide was first handed over to Hi¢-Task Leaders who provided detailed
feedback. The modified version was then sent topaltners in the task. Feedback was
collected from all partners before the meetinga@pt®mber. Comments were integrated in the
draft version before the meeting. During the megtihe final draft version was discussed
and finalised.

Thirdly, the quality assurance was developed. Befithe meeting, partners received from
FFG an outline how the Quality Assurance for theeasment could look like. Partners
provided feedback during the meeting in Vienna.eAfthe meeting, FFG sent the final
version to the partners.

The fourth step was to agree on a common structidireghe analytical reports with
recommendations for national EECA authorities. F8€veloped a proposal which was
finalised jointly by all partners during the Expeareeting.

Finally, the workshops for decision makers werecused at the Expert meeting and a
coordinated approach was agreed. Task Leadersexdlhange their approaches when the
concrete plans for the workshops are starting tdebeloped. The project assembly foreseen
for January 2009 may offer a good opportunity tothfer discuss the preparation of the
activities related to the review.

6 OUTCOMES

The methodological standard which was developedocises:
the interview guide (Annex 2, page 16)
the basic structure for the analytical reports (@n8, page 27)
the quality assurance (Annex 4, page 28)

7 CONCLUSIONS

In line with the Technical Annex, instruments resp.methodological standard were
developed to enable Task Leaders of Tasks 4.2e4cairy out the review in the different
EECA-regions. D4.1 was completed in line with theefinical Annex.
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8 ANNEXES

8.1 Annex 1: Target Group in EECA

Participants in the survey per region

Russia

NCP for

Name

P

State University - Higher School of Economics

NCP for Mobility

Anna Pikalova

Director of the Centre for International Projects

A.N. Bakh Institute of Biochemistry, RAS

NCP for Bio, Food, Agriculture

Viadimir ERYOMIN

Scientific Counsellor of Bio-NCP of Russia

Institute of Geography, Russian Academy of Sciences

MNCP for Environment

Andrey Shmakin

Head of Laboratory of Climatology

Centre for Science Research and Statistics

NCP for S5H

Sapozhnikova Natalia

Senior Scientific Assistant

AN. Shubnikov Institute of Grystallography RAS

MNCP for NMP

Marine Melkonyan

Senior research Worker, sc. secretary of FP7-NMP NGP In AUSS

State Technological Liniversity \Moscow Institute of Steel and

Alloys NCP for Research Infrastructure Tereschenko Victor coordinator of NCP

State University - Higher School of Economics NGP for INCO Gokhberg/ Knyazeva |Vice- Rector / Director of the National Gentre for Mobility
RUSDEM-EE MNCP for Energy Julia Volfovskaya Project administrator

Institute of Operating Systems NCP for ICT Marine Melkonyan Head of International Cooperation Department

FSUE Cenral Aerchydrodynamic Institute NCF for Transporl/Aeronautics Evgueni Andreev Chief Contracts Administrator

Fund for Assistance of Small Innovative Enterprises [FASIE)  [NCF for SME Olga Reusche Director of International Department

Faculty of Basic Medicine, Moscow State University INCP for Health Elena Tarasova expert for international cooperation

Eastem Europe/Belarus, Moldova, Ukraine

Belarusian Institute of System Analysis and Information
Support

MNCP-Coordinator, ICT, Mobility, INCO

Olga Meerovskaya

Academic Secretary

Institute of Genetics and Cytology, Belarus Nat Acad Sciences

Bio, Food, Agriculture, Mobilty, Rok,
ResPot

Anna Svirshchevskaya

Leading researcher, Associate Professor

Science&Technology Park "METOLIT. SME Sudzilouskaya Valeryia |FP7-contact

Belarus State University NCP for SSH Larisa Titarenko professor

AV. Luikov Heat and Mass Transfer Institute NCP for NMP/Energy Vitaly Bikboulatoy Head of Foreign Relations Dept
Institute of Biophysics and Cell Engineering MNCP for Health Igor Volotovski director

Central NCP covering all 4 Specfic

Academy of Sciences of Moldova Programmes Dr Maria lovu Consultant, NCP FP7 manager
Central NCF covering all 4 Specfic
National Information Centre for Ukraine-EU S&T Cooperation  |Programmes Olena Koval Director
Caucasus Region
National Academy of Sciences of Armenia International S&T
Programmes Unit INGP for Legal'Financial issues, SME, SiS [Tigran Head
Mational Academy of Sciences of Armenia NCP Coordinator Yuriy Shoukouryan Vice-President
Insfitute of Information & Automation Problems NAS RA NCP for ICT, INGO Levon Aslanyan Head of Department
Azerbaijan National Academy of Sciences NCP Coordinator Azakov Siyavush Head of office of national Information Point of FP7 in Azerb

Georgia National Science Foundation

Health, Bio/Food/Agric., ICT,
NMP,Energy, Envi.ERC,PEOPLE,
CAPACITIES

Theodore Deolidze

Head of Office for International Affairs

Central Asia

MNCP for Health, Bio, Food, Agric., ICT,

Independent Expert Counsulting Board in Kazakhstan MNMP, Env, SSH Kamila Magzieva Director
MNCP Cooord., ICT, S8H, ERC, Mobility,

The Mational Library of the Kyrgyz Republic INCO, §iS Jyldyz Bakashova Director
MNCP Coord., Health, NMP, Energy, SSH,

Society for development of scientific cooperation ERC, Mobility, Rok, SIS likhomn Mirsaidov Manager

Indo-Uzbek Center for Promotion of S&T cooperation NCP Coordinator, Health Erkin Zakhidov Scientist
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8.2 Annex 2: Interview Guide

k._ IncoNet

\E[CA ’;: F FG

IncoNet EECA
Guideline for face-to-face
interview NCP xxx

Date xxx

/
V 4
7 &

&

The Inconet EECA-project is funded by the European Commission within FP7/INCO.

http://www.inco-eeca.net/
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8.3 Annex 3: Structure for the Analytical Reports
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8.4 Annex 4: Quality Assurance
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