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EXECUTIVE SUMMARY  

The purpose of the present deliverable D4.1/”Concept for the analysis of NCP/NIP systems in 
EECA” is to  set a methodological standard for an analysis of the NCP/NIP systems in the 
EECA countries.  

The review of NCP/NIP systems in EECA, to be carried out in Tasks 4.2-4.5 of WP4, 
foresees the following steps: 

·  Interviews 

·  Drafting of four analytical reports for each EECA region (or, if more appropriate, 
individual countries) with recommendations to EECA national authorities how to 
strengthen their respective NCP/NIP systems 

·  Organisation of workshops for communicating the recommendations to EECA 
national authorities 

The methodological standard has to make sure that Task Leaders of Tasks 4.2-4.5 implement 
this review in each of the EECA-regions defined by the IncoNet-EECA project in a coherent 
way along defined quality standards. 

The methodological standard for the review, which was developed within Task 4.1, 
comprises: 

·  an interview guide 

·  a common structure for the analytical report 

·  a common approach to the Quality Assurance 

These instruments, attached to this deliverable, were basically developed by FFG and agreed 
with all partners/Task leaders of WP4 who contributed substantially to their finalisation.  

Based on the outcomes of the D4.3/ “Expert Meeting”, D4.1/ ”Concept for the analysis of 
NCP/NIP systems in EECA”  was completed in line with the Technical Annex.  

The purpose of WP4/”Support to NCPs/ NIPs in the EECA” is to strengthen the EECA-
NCP/NIP structures currently in place and to support EECA NCPs/ NIPs with further 
developing the necessary capacities and structures to respond to the requirements of FP7.  

NCPs/ NIPs take a key role between policy makers, proposers and other stakeholders. They 
complete the different levels of action addressed by the IncoNet EECA project. An enhanced 
cooperation between EECA and EU/AS countries in FP7 can only be achieved if appropriate, 
professional, reliable and well-functioning NCP/NIP structures are in place in EECA 
countries.  

By delivering D4.1/”Concept for the analysis of NCP/NIP systems in EECA countries”, the 
Task Leaders and partners of Task 4.1 completed a substantial step towards a successful 
completion of WP4. A successful WP4 will strengthen EECA- NCP/ NIP structures and by 
this contribute to the overall success of the IncoNet EECA project. 
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1 INTRODUCTION  

The NCP/NIP systems in place on the spot in EECA play a major role in further strengthening 
the successful participation of EECA researchers in FP7.  

In recent years, repeated efforts were made by the EU to contribute to the establishment of 
well-trained and efficient NCP/NIP –systems in EECA, like for ex. in the framework of 
INTAS or via a series of SSA funded under FP6 in the different Thematic Priorities.  

At the same time, NCPs/ NIPs in EECA gained considerable experience over the last years. 

WP4/”Support to NCP/NIP in EECA” of the IncoNet EECA-project, funded by the European 
Commission, foresees the review of NCP/NIP structures in EECA.  

The present deliverable D4.1/”Concept for the analysis of NCP/NIP systems in EECA” 
comprises the setting of a methodological standard for an analysis of the NCP/NIP systems in 
the EECA. The review itself takes place within Tasks 4.2-4.5 under the responsibility of the 
respective Task Leaders. 

2 AIMS  

The aim of D4.1/”Concept for the analysis of NCP/NIP-structures in the EECA countries” is 
to provide Task Leaders of Tasks 4.2 - 4.5 with a methodological standard for carrying out the 
review of NCP/NIP-structures in the EECA countries.  

The methodological standard has to make sure that Task Leaders implement this review in a 
coherent way, following defined common quality standards. 

The Technical Annex defines on Page 16 that the framework and aim of the review is:  

„to support the further development of the existing NCP-structures and their efficiency 
building on the ownership of the respective EECA country and the expertise of the well-
functioning trans-European NCP-network.“ 

This means that it is important that the target groups in EECA identify with the activity and 
support it.  

It should be underlined that the aim of the review is 

·  to identify potential for development 

·  to describe and present the potential for development 

·  to contribute in a positive way to the development itself  

The purpose of the review is not 

·  to criticise 

·  to judge individuals 
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3 METHODOLOGY  

3.1 The NCP-Guidelines “Guiding Principles for Setting Up Systems of 
National Contact Points (NCP systems) for FP7” 

The basis for the implementation of this task is the NCP-Guidelines “Guiding Principles for 
setting up systems of National Contact Points (NCP systems) for FP7”, published by the 
European Commission Services in December 2007. 

NCP/NIP-systems thus need capability to ensure 

·  competence in the different thematic and horizontal priorities 

·  coherence of approach 

·  high level of services 

However, as a matter of fact, the specific situation of Third countries as such, and of each 
particular Third country, needs to be considered. Third countries will in general not maintain 
NCP/NIP structures at the same level or to the same extend as Member States do. 

3.2 The Survey Among EECA NCPs/NIPs 

Although not foreseen in the Technical Annex, the first step in this field was to carry out a 
survey. The purpose of the survey was to gain insight into the state of the art of current 
NCP/NIP systems in place in EECA. This comprises the network architecture in each country, 
the governance structure, the target groups in terms of approximate numbers of researchers 
with potential to succeed in FP7, the activities covered currently by NCP/NIP-systems, the 
training needs and state of the art of networking with EU-colleagues, including the attendance 
of NCP-meetings. 

Another purpose of the survey was to raise the awareness of the target group in EECA for the 
upcoming work. An active participation in the survey was considered by the Task Leaders as 
an indicator that NCP/NIP representatives will also participate in the other activities of WP4. 

Some extracts from the survey: 

NCP-network architectures in the EECA countries 

The NCPs/ NIPs in the EECA show, like the EU-NCP-structures, a wide variety of 
architectures, from highly centralised to highly decentralised structures, with different actors. 
Some countries like Ukraine, Moldova and the Central Asian countries have a highly 
centralised architecture with all NCPs under one roof, while eg Russia and Belarus represent a 
decentralised architecture with a number of different, independent NCP-organisations.  

The following table shows that there are a few state agencies (Uzbekistan, Ukraine), but the 
majority of NCPs/ NIPs in the EECA is located at non-governmental research institutes (eg 
under the umbrella of the respective national academy of science).  
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�
 

The majority of NCPs/ NIPs has been nominated by ministerial decree: 

�
 

Many of the EECA NCPs/ NIPs represent experienced NCP-organisations, but nearly 45% 
indicated that they were established only for FP7: 

�
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Nearly 50% of NCPs/ NIPs receive no national funding for their NCP-work: 

�
 
Many NCPs/ NIPs in EECA countries maintain a network of regional/ sectoral multipliers, 
but the majority of FP7 multipliers receives no funding for their FP7-work: 

�
 

Attendance of NCP- meetings in Brussels by more than 50% of EECA NCPs/NIPs 

The European Commission states in the “Guiding Principles for setting up NCP-systems”: 

“FP7 contacts nominated by the national authorities in Third Countries will be invited to 
participate in transnational NCP activities and meetings, but will in general not receive any 
financial contribution from the European Commission services.”1 

Only 53,6% of NCP/NIP-organisations actually send a representative to EU-NCP-meetings. 
The Russian NCPs, the NIP Ukraine and three Belarussian NCPs attend NCP-meetings in 
Brussels. Nobody from Moldova and the Caucasus region attends, and apart from Kazakhstan 
nobody from Central Asia. 

                                                 

 

 
1 Page 3, Guiding principles for setting up systems of NCP 
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�
 
Supervising and monitoring 
Nearly 60% of all NCP-organisations in the EECA countries define the annual 
implementation programme themselves: 

�
 

However, nearly all NCPs/NIPs report to their contracting body (multiple answers were 
possible to this question): 

�
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A special committee was established for appr. 50% of all EECA NCP/NIP-organisations in 
the EECA countries and monitors the work of the NCPs/NIPs: 

�
 

50% of the 24 EECA NCPs/ NIPs who answered to this question indicated that their 
performance was evaluated already: 

�
 

The overhelming majority monitors and assesses the own work: 

�
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For the majority of NCPs/NIPs in the EECA countries, the contracting body expects an 
increase of successful researchers in FP7: 

�

 

The interviews will be made by taking the outcomes of the survey into consideration. EU-
Task leaders were provided with a detailed report of the outcomes of the survey for each 
EECA - region.�
�

3.3 The Methodological Standard for the Review of EECA NCP/NIP 
Systems 

The review foresees the following steps (Technical Annex, page 45/46): 
·  Interviews 
·  Drafting of four analytical reports for each EECA region (or individual countries) with 

recommendations to EECA national authorities how to strengthen their respective 
NCP/NIP systems 

·  Organisation of workshops for communicating the recommendations to EECA 
national authorities 

By consequence, the methodological standard for the review comprises: 
·  an Interview guide 
·  a common structure for the four analytical reports with recommendations to national 

authorities in EECA 
·  agreed quality assurance measures 

3.3.1 The Interview Guide 

An Interview Guide was developed by FFG and agreed with the partners and Task Leaders of 
Tasks 4.2-4.5/Implementation in EECA regions. 

The final version of the Guide comprises five chapters: 

·  Chapter 1: The organisational framework 

·  Chapter 2: Target groups 

·  Chapter 3: NCP activities  

·  Chapter 4: Networking and cross-linking 

·  Chapter 5: Monitoring of success/ Self-monitoring 



IncoNet EECA - 212226 07/11/2008 

D4.1 – Concept for the analysis of NCP/NIP-systems in EECA countries Page 13 of 31 

 
Chapter 1: The organisational framework  

This chapter addresses two main issues: 

·  The basis to implement NCP-activities 

·  Human Resources 

The purpose of this Chapter is to understand the context of work of the NCP organisation and 
NCPs. 

Chapter 2: Target groups 

This chapter addresses two main issues: 

·  Who are the target groups of EECA NCP/NIP organisations 

·  How do EECA NCP/NIP organisations reach their target groups 

The purpose of this chapter is to 

·  raise awareness for the need to define distinct target groups 

·  gain insight into the balance between the different target groups 

·  find out if there is a systematic approach to widen target groups 

·  gain insight into cooperation structures to widen target groups 

·  gain insight into the monitoring of the impact of NCP/NIP- work 

Chapter 3: NCP activities 

This chapter addresses the NCP-activities, which includes the following main points: 

·  Information and awareness raising 

·  Individual support 

·  Assistance to researchers/ clients 

·  Training 

The purpose of this chapter is to 

·  gain insight how NCP-activities are carried out 

·  find out of what improvements the interviewee/s is/are thinking of 

Chapter 4: Networking/ Cross Linking 

This chapter addresses three main issues: 

·  the networking with other NCPs in the own country (if appropriate) 

·  the networking with other European NCPs 

·  the contact with the European Commission 

The purpose of this chapter is to  

·  gain insight into the level of networking 

·  gain insight into the informal networking versus formal/official cooperation 

·  learn about the improvements which the interviewee/s is/are thinking of 
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Chapter 5: Monitoring of success/Self Monitoring 

This chapter addresses activities related to the monitoring of success and the self-monitoring. 

The purpose of this chapter is to  

·  gain insight into self-monitoring 

·  find out what is the level of satisfaction of interviewee/s with the state of the art 

·  encourage the interviewee/s to make some individual reflections 

Apart from the guide, the interviews are based on the experiences, knowledge and insight of 
the Task leaders and on the outcomes of the survey. EU-Task Leaders were provided with the 
Interview Guide, attached as Annex 2, page 16, to be used for the interviews. 

3.3.2 A Common Structure for the Four Analytical Reports with Recommendations to 
National Authorities 

Based on the outcomes of the interviews, Task Leaders of Tasks 4.2-4.5 will write analytical 
reports with recommendations to national decision makers. The methodological standard 
comprises a structure for these analytical reports which will be followed by the EU-Task 
Leaders and authors of these reports. The agreed structure is attached as Annex 3, page 27. 

3.3.3 Agreed Quality Assurance Measures 

The methodological standard comprises quality assurance measures. The aim of the Quality 
Assurance is to ensure a coherent implementation of Tasks 4.2.-4.5, although the four EECA 
regions differ substantially. 

As was mentioned already, Task Leaders agreed to the measures proposed by FFG. The 
outline of these Quality Assurance-measures is attached as Annex 4, page 28. 

For example, the quality assurance guidelines describe in detail how the interviews should be 
prepared, implemented and followed-up. The guidelines will furthermore ensure a 
coordinated approach to the workshop for decision makers. Task Leaders expect that the 
target group for these workshops is rather small, and that these workshops will not be public 
events. 

4 TARGET GROUPS 

All Task leaders of WP4 agreed that the publication of an organisation/ person as NCP on 
CORDIS qualifies this organisation for inclusion in all activities of WP4. 

Furthermore, those NCPs who participated in the survey should normally be considered for 
participation.  

To date, the target group comprises 29 EECA NCPs/NIPs out of 33 “known” thanks to the 
publication of NCP/NIPs on CORDIS. The list of participants is attached as Annex 1, page 
15. 

Task leaders were provided with the list of EECA NCPs/NIPs who participated so far in the 
survey. It is up to the Task Leaders to clarify with the NCP-coordinators in each country if 
those included in the list of participants to the survey are the correct target groups. 
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5 ACTIVITIES  
In cooperation with the partners, FFG carried out as a first step the survey among EECA 
NCPs and NIPs.  
An online template was provided to the partners, which can be found at: 
 
http://www.ffg.at/buk/inconet 

The survey was mainly carried out in June 2008. However, completed questionnaires arrived 
until the end of September. 29 questionnaires were received. On CORDIS, 33 NCP/NIP 
organisations/persons located in EECA can be found.  

During the Expert Meeting on 11/12 September, partners/Task Leaders agreed which EECA 
NCPs/NIPs would be contacted another time and invited to complete the questionnaire. Two 
more questionnaires were received after the Expert meeting. 

It will in any case be possible at any moment before the interviews to participate in WP4 and 
to submit a questionnaire.  

Secondly, FFG developed during the summer months the interview guide. The draft version 
of the interview guide was first handed over to the EU-Task Leaders who provided detailed 
feedback. The modified version was then sent to all partners in the task. Feedback was 
collected from all partners before the meeting in September. Comments were integrated in the 
draft version before the meeting. During the meeting, the final draft version was discussed 
and finalised. 

Thirdly, the quality assurance was developed. Before the meeting, partners received from 
FFG an outline how the Quality Assurance for the assessment could look like. Partners 
provided feedback during the meeting in Vienna. After the meeting, FFG sent the final 
version to the partners.  

The fourth step was to agree on a common structure of the analytical reports with 
recommendations for national EECA authorities. FFG developed a proposal which was 
finalised jointly by all partners during the Expert meeting.  

Finally, the workshops for decision makers were discussed at the Expert meeting and a 
coordinated approach was agreed. Task Leaders will exchange their approaches when the 
concrete plans for the workshops are starting to be developed. The project assembly foreseen 
for January 2009 may offer a good opportunity to further discuss the preparation of the 
activities related to the review. 

6 OUTCOMES 

The methodological standard which was developed comprises: 

·  the interview guide (Annex 2, page 16) 

·  the basic structure for the analytical reports (Annex 3, page 27) 

·  the quality assurance (Annex 4, page 28) 

7 CONCLUSIONS 

In line with the Technical Annex, instruments resp. a methodological standard were 
developed to enable Task Leaders of Tasks 4.2-4.5 to carry out the review in the different 
EECA-regions. D4.1 was completed in line with the Technical Annex. 
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8 ANNEXES 

8.1 Annex 1: Target Group in EECA 
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8.2 Annex 2: Interview Guide 
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8.3 Annex 3: Structure for the Analytical Reports 
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8.4 Annex 4: Quality Assurance 
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