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EXECUTIVE SUMMARY

The aim of D4.3/ Expert Meeting was to discuss &lbod to agree upon final versions of
the methodological standard for the review of N@RP structures, notably the
interview guide
a rough training concept for each EECA region
a concept for the networking among EECA and EU NGCPBs
the quality assurance for the assessment anddiinenty

Furthermore, the aim of the meeting was to
to discuss about the consultation of EECA-NCPs/sNIi? EU-NCPs
to get an overview about new FP7-NCP-projects hait activities
to share timetables until June 2009 (Tasks 4.3)- 4.

The meeting was carried out successfully on 118@enber 2008. All main objectives were
reached:

Partners agreed on the methodology for the revieW@P-structures and the final
version of the interview guide. A coordinated agmto towards the interviews, the
reports with recommendations for decision makerd #re workshops has been
agreed.

Basic concepts for the four training workshops waesented and finalised.

An agreement was found how to implement the netimgrlamong EECA and EU
NCPs/NIPs.

Quiality assurance measures were agreed for thewend the training workshops.

The preparation of the visits of EECA NCPs to EUR¢$Cwas postponed until the
beginning of 2009. DLR will host FP-Contact Poifrtsm Third Countries in the late
autumn 2008. The next steps will be taken aftex ¢éixperience and will build on it.

EECA and EU Task Leaders were provided with adigEP7-NCP projects and CSA
targeting the EECA countries.

A brainstorming on the consultation of EECA-NCP#P8lby EU-NCPs took place.

Timetables for Tasks 4.2-4.5 were shared. Task émadgreed to develop final
timetables for Tasks 4.2 - 4.5/Implementation divéttes in the EECA regions until
the end of November, in time for the annual report.

The cooperation among partners works very well. fidve steps will be made in line with the
Technical Annex.

The purpose of WP4/"Support to NCPs/ NIPs in th€€RBEis to strengthen the EECA-NCP
INIP structures currently in place and to supp&CB NCPs/ NIPs with further developing
the necessary capacities and structures to respdhd requirements of FP7.

NCPs/ NIPs take a key role between policy makeapgsers and other stakeholders. They
complete the different levels of action addressgthle IncoNet EECA project. An enhanced
cooperation between EECA and the EU (resp. AC) RV Fean only be achieved if
appropriate, professional, reliable and well-fuocing NCP/ NIP structures are in place in
EECA countries. By delivering a successful Expedeltihg/ D4.3 of WP4, all partners/ Task
Leaders of WP4 made sure that there is a sound fmaghe further work to be accomplished
in WP4. They contributed considerably to achieunogably the aims of WP4, but in the end
also of the IncoNet Project.
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1 INTRODUCTION

WP4 — “Supporting the NCPs/ NIPs in EECA countriesinprises two main parts:
4.1 — Methodological standards, quality assuramceh@rizontal activities
4.2 - 4.5 Implementation in the target regions:
- Russia
- Eastern Europe (Ukraine/ Belarus/ Moldova)
Caucasus Region (Armenia/Azerbaijan/ Georgia)
- Central Asia (Kazakhstan/ Uzbekistan/ Kyrgyzstaajikistan/ Turkmenistan)

Task 4.1 comprises:
- the development of a tool for the assessment anelveof NCP/NIP-structures in the
EECA-countries (due by October 2008)
the development of a rough training concept for BECPs/ NIPs( due by
November 2008)
the development and implementation of a concepth®mnetworking among EECA
and EU NCPs/NIPs (due by October 2008)
the organisation of an Expert Meeting (due by Septr 2008)
the quality assurance for the training visits ol EENCPs in EU-NCPs
the exploration of synergies with FP7-NCP-projects

Tasks 4.2 — 4.5 comprise, for each individual EE€gion mentioned above:
an assessment of NCP/ NIP-structures
the organisation of training workshops for EECA-NINAPS (eg 3 in Central Asia)
the organisation of visits of EECA NCPs/NIPs at EGPs
the provision of support to the networking with BNGPs
the consultation of EECA NCPs/NIPs by EU-NCPs
dissemination of information towards and from EE@#&ions

This list demonstrates that Task 4.1 lays the Hasia successful completion of Tasks 4.2 -
4.5, although Tasks 4.2 — 4.5 are under the compktponsibility of the respective Task
Leaders.

The main purpose of the Expert Meeting, D4.3, wediscuss and agree the instruments and
tools developed within Task 4.1, which are to bedusn Tasks 4.2-4.5.

2 AIMS OF THE EXPERT MEETING

The aim of the meeting was to discuss about argtee upon final versions of
the methodological standard for the review of N@RP structures, notably the
interview guide
the rough training concepts for each EECA region
the concept for the networking
the quality assurance for the assessment anddaiinenty

Furthermore, the aim of the meeting was to
to discuss about the consultation of EECA-NCPs/sNIi? EU-NCPs
to get an overview about new FP7-NCP-projects hat activities
to share timetables until June 2009 (Tasks 4.8)- 4.
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3 INTENDED RESULTS

The intended results of the Expert Meeting canumersarised as follows:

Review of NCP-structures (D4.1)
an agreed version of the interview guide
an agreed structure for the 4 analytical reporth weécommendations for decision
makers
a coordinated approach towards the workshops farisid@ makers/ national
authorities

4 Training Workshops (D4.2)
agreed rough training concepts for each EECA-region

Quality assurance
an agreed approach to the quality assurance faethew of EECA NCP-structures
and the training workshops

Networking (D4.4)
An agreed approach to the networking among EECAENICPs (incl. AS)

Consultation EU-EECA NCPs
A rough concept for the consultation of EECA NCREl-NCPs

Implementation of 4.2-4.5
A timetable until June 2009

4 METHODOLOGY

4.1 ldentification of the State of the Art

As a first step, FFG carried out in close cooperatiith the partners (different task leaders) a
survey among EECA NCPs/NIPs in order to get anvoserabout
the NCP-systems in place at the moment in the EE@Atries
the training needs of NCPs/NIPs and related staff
the framework for the networking (eg regular ateamze of NCP-meetings in Brussels
by EECA-NCPs/NIPs, financial means available amBBEA NCPs/NIPs to cover
travel costs to NCP-meetings)

Due to the good support of the partners in the \Wackage, notably the Task Leaders, 29
NCPs/NIPs participated in the survey. To date (t@oer 2008), the questionnaires of four
NCP’/NIPs are missing:

NCPs for ICT, Azerbaijan and Georgia

NCPs for Space&Environment, Belarus

The survey provided a good overall insight into tasget groups of WP4. European Task
Leaders of WP4 were provided by FFG with detaikeglorts specifying the outcomes of the
survey. The outcomes of the survey should supperfliask Leaders when carrying out the
work necessary in WP4, notably the interviews.
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The online templateof the questionnaire is avadatii
http://www.ffg.at/buk/IncoNet /

The list of participants is attached as Annex Depa5 and a brief summary of the outcomes
is attached as Annex 2, page 16. Furthermore, #ie oonclusions of the survey have been
integrated into the presentations made during #tpeE Meeting (see the different annexes).
FFG also received a detailed report from Anna B\al HSE, with a description of the
current Russian NCP-system.

4.2 Methodology of Cooperation

In general, FFG as task leader first developednaegat or approach for each area of activity
of Task 4.1, collected then feedback from the cekTlaeader and the other partners in Task
4.1 (Task Leaders of Tasks 4.2-4.5), integratedr teeggestions for modification and
proposed agreed draft versions at the Expert Mgelihis approach enabled the partners in
the task to achieve together consolidated resmittedch requested area of activity.

For the training, FFG proposed to organise a jatditional workshop with Help-Forward
and VINNOVA in Vienna to develop the basic trainic@ncept for the EECA-region together
from scratch. FFG wanted to build the rough conoepthe rich experiences of all three EU-
partners in the task.

5 TARGET GROUPS FOR THEACTIVITIES OF WP4

It was one of the objectives of the survey to idgrthe exact target groups in all EECA-
countries.

The response to the survey was good: 29 out c33neECA-NCPs/NIPs registered currently
on CORDIS replied:

Russia 12 NCPs out of 12 patrticipated

Ukraine, Moldova: both (2) NCPs/NIPs participated

Belarus: 6 out of 8 NCPs participated, the NCPs for Spaiceé Environment
will not be contacted anymore

Armenia: all 3 NCPs patrticipated

Azerbaijan: 1 NCP (the coordinator) participated so famelw NCP for ICT has

been communicated to CORDIS recently. The NGRGd takes part

in the “Ideal-ist” project, and visited FFG ratg (on 23 September

2008) in this context. The NCP for ICT has be&d#nrmed about the

activities of the IncoNet EECA Project, notabhfP4, and plans to
participate in the project activities.

Georgia 1 out of 2 Georgian NCPs participated. The N@RCT will be
encouraged by the Task Leaders to participate &urther
nominations are expected for other thematicsarahwill be invited to
participate in WPA4.

Kasakhstan, Uzbekistan, Kyrgyzstan, Tajikistan all 4 NCPs/NIPs participated.

Turkmenistan: In Turkmenistan, an NCP/NIP has been nominatedntéy. The NCP
for Kazakhstan will make sure that this NCP ipgrates. Contacts
have been established already to this end.
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5.1 Definition of the Target Groups:

The basis for the work in WP4 is the NCP-Guidelifi€siiding Principles for setting up
systems of National Contact Points (NCP systems)H®7” published by the European
Commission in December 2007.

All Task leaders of WP4 agreed that the publicattbran organisation/ person as NCP on
CORDIS qualifies this organisation for inclusionaith activities of WP4.

Furthermore, those NCPs who participated in theesushould normally be considered for
participation.

However, based on the insight into specific coestriit remains the responsibility of the
respective NCP-coordinator to decide which NCP-oiggtion from the respective country
should be considered for WP4. This should be ataribefore the interviews are starting.

Task leaders were provided with the list of NCPB#&NWho participated so far in the survey.
It is up to the Task Leaders to clarify with the Ri€oordinators in each country if those
included in the list of participants to the sunag the correct target groups.

6 ACTIVITIES

6.1 Preparation of the Expert Meeting

6.1.1 Interview Guide

FFG provided the partners with a draft versiont@ guide before the meeting and invited
them to send their feedback before the meeting. Fée@ived very detailed and helpful
feedback. A revised version was prepared for tha filiscussion at the meeting.

6.1.2 Training Concept:

The partners in the task, Help-Forward and VINNO\&e as experienced as FFG with the
development and implementation of trainings in EE&AIntries. FFG decided for this reason
to involve these two partners very actively inte thevelopment of a rough concept for the
training workshops, instead of proposing them a@yeaade concept for comments.

To this end, FFG organised a workshop of two day2@27 August with VINNOVA and
Help-Forward to conceive the basic training cong¢epe the agenda for your information as
Annex 3, page 24. The workshop enabled partneshdce their experiences and views and to
get a better insight into the whole EECA-regionydrel one specific region. The outcomes of
the survey were also discussed.

The workshop proved that one common basic traioomcept for the entire EECA — region

would not meet the specific needs of each of tlmeg®mns. By consequence, Help-Forward,
VINNOVA and FFG decided to develop individual rougbncepts for each EECA- region.

However, the workshop enabled the partners to amgnee basic outline of the training which

will be submitted with D4.2/ Core curriculum foreth3-days basic training for EECA

NCPs/NIPs. The individual concepts were preparedti®y EU-Task Leaders for being

presented and discussed at the Expert Meeting

10
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6.1.3 Networking of EECA and EU NCPs.

FFG, disposing of more than 67.000,-€ for promotmegworking between EECA and EU
NCPs, discussed internally many times how to hd8t this deliverable.

In the end, a concept was prepared which foredemganisation of “Special sessions”
dedicated to EECA-NCPs, to be organised duringleeghCP-meetings in Brussels. This
concept was prepared for being discussed at therEkfeeting.

6.1.4 Quality Assurance

FFG prepared a handout on the quality assurandbdoassessment of NCP-systems and the
training workshops. Furthermore, FFG prepared acsire for the four analytical reports
resulting from the assessment, in order to disthisspoint with the partners. Partners were
provided with the concepts before the meeting mleoito be able to provide well-reflected
feedback.

6.1.5 Consultation of EECA-NCPs by EU-NCPs
FFG prepared a presentation to encourage a bramstpabout the consultation.
6.1.6 Synergies with FP7-NCP-Projects

FFG prepared a list of all FP7-NCP-projects wheF& Hs involved. This list aimed at
providing partners, especially in the EECA coursiri@ith an overview in order to enable all
of them to identify possible synergies.

6.2 Implementation of the Expert Meeting (11/12 Septenmdr 2008)

The meeting took place on 11-12 September 2008ingtavith a reception on 10 September
2008. Please see the Agenda and list of partigpanached as Annex 4/Agenda, page 25,
Annex 5/List of participants, page 27.

10 September 2008

The meeting started with a reception at the RestduROTH, Wahringerstrasse, 1090
Vienna, on 10 September. The director of FFG/Eumnpand International Programmes,
Sabine Herlitschka, invited all partners for aromfal Get Together.

11 September 2008
The official work started on 11 September, with fiblowing main items (see agenda).

6.2.1 Methodological Standard for the Assessment of NQRistures in the EECA
Countries

The morning session was dedicated to the debasdl open points regarding the review of
NCP-systems in EECA countries. The aim was to regrhement on the final version of the
guide, and on its exact use. The exact target gréaupthe interviews (eg NCPs only or also
decision makers like the head of an NCP-hostingmisation) were topics of discussion. The
structure was slightly revised, misleading questiavere reformulated or deleted, some
guestions were also added, like eg a small sectmterning the duties of NCPs/NIPs in
relation to their respective Ministries.

It was agreed that Task Leaders were invited tothiseguide in a flexible way. Eg, if Task
Leaders believed that some questions were inapptegdor their region or a specific country,

11
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they were entitled to drop these questions. Howeteras agreed that approximately 90% of
the questions of the interview guide should be ctamed by all interviewers.

Please find attached as Annex 6/ page 28, themietsm made by FFG at the meeting.

The interview guide will be submitted with D4.1/Q@ept for the analysis of NCP'/NIPs in
EECA.

6.2.2 Training Concept for the EECA Region

The afternoon session was dedicated to the traimmogkshops. FFG made a general
introduction summarising the results of the surireyhis field and the main parameters for
the training concepts(see Annex 7, page 33). Atteda; VINNOVA, Help-Forward and FFG
presented their respective concept for each indalidegion (see Annex 8/ page 36,
VINNOVA/ Central Asia, Annex 9/ page 38, Help FordaCaucasus and Eastern Europe,
Annex 10/ page 41, FFG/Russia). EECA-Partners i tidsk provided feedback and
suggestions for modifications. The four traininqicepts themselves will be submitted with
D4.2/Core curriculum for a 3 days basic training.

12 September 2008
6.2.3 Networking

The morning session was first dedicated to the omdwg concept prepared by FFG, (see
Annex 11/ page 44). The proposal of FFG to orgarsgecial sessions was basically
supported. But the discussion showed that it wilt he easy to make the choice of the
Thematic NCP-meetings where a special session dghmeilorganised. Diverging interests
became obvious. However, the organisation of th& fession at the NCP coordinators’
meeting in Spring 2009 was supported by all pastner

The survey had shown that many EECA-NCPs/NIPs d@yreétend European NCP-meetings.

FFG proposed to use the funding available mainiytHfose EECA NCPs/NIPs who currently

don’t attend NCP- meetings. However, some objestiware raised, as many NCPs/NIPs in
fact don’t use national funding for attending NCRatings, but rather EC-project funding or

other types of sponsors. It was agreed that Tasklérs would find out during the interviews

how attendance of NCP-meetings is currently funded to communicate this to the WP-

leader and co-leader. Then a decision will be tdi@m to best use the funds available to the
maximum benefit for all.

6.2.4 Quality Assurance

FFG and NIP presented an outline how the qualisu@sce of the assessment and the
training could be addressed and discussed opertiapesThe “Workshops for decision
makers” (Recommendations how the NCP-systems catréegthened) were also discussed,
notably the size of these workshops, the exacetaygpups and who should communicate the
recommendations. A coordinated approach was agrped with a sharing of plans when
Task Leaders will prepare the workshops next year.

FFG proposed a common structure for the report m@tlommendations which is required for
each region, if not each EECA-country.

The discussion showed that Task Leaders feel thedme cases it might be more appropriate
to address individual countries rather than arrefECA-region. This might be particularly
necessary for Ukraine, Belarus and Moldova whedévidual workshops are considered by
the Task-Leaders.

12
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6.2.5 Consultation of EU-NCPs

Ralf Kénig made an input on the consultation of SMPs. Please see the presentation as

Annex 12/ page 46.

Two main items were discussed regarding the caatsuit of EECA-NCPs by EU-NCPs:
Which questions should be transferred to EU-NCPs?
It seemed important to avoid very basic questi@iSCA NCPs will therefore be
expected to filter themselves a little bit the dies to be addressed to their EU-
counterparts.
FFG wished also to avoid that the main content hf tonsultation would be
partnering. FFG believes that the new FP7-NCP-ptejare very suitable for
enhancing partnering. However, all participantseshided that partnering should not
be excluded from the consultation, as partneripgesents one of the key challenges
for EECA-NCPs/NIPs.
It was agreed that a multilevel approach will be best solution, with partnering
being directed as appropriate to an NCP-projecC®RDIS, to an IncoNet EECA-
brokerage event or to a new, suitable consortinnthe country of the EU-NCP
doing the consultation.

The item was discussed that EECA NCPs might hesimagieneral to ask any question at all.
So it was stated that there was a need to ratloeruesmge EECA-NCPs to really contact their
European counterparts and to submit their opentiqguss

It was agreed that the consultation work needsetddzumented with the help of a form, in
order to make this work visible.

As this task belongs to 4.2-4.5, Task Leadersiwithe end agree among themselves how to
best approach consultation.

6.2.6 Synergies with FP7-NCP Projects

FFG presented an overview of FP7-NCP projects (updeparation/in implementation) as
well as an overview of other CSA targeting the EE€4ion. The partners received a detailed
list (print-out) with the activities of each projeand the website, where already available.
Please see the presentation made as Annex 13Apdgemore information.

6.2.7 Timetable 4.2-4.5

Partners shared their timetables. As some elenoéii® concrete timetables for the training,
the interviews and the workshops for decision malstitl need to be agreed with &ECA
NCPs/NIPs involved, Task Leaders agreed to devdkipiled timetables until the end of
November. These timetables will be included in® dannual report.

The meeting was closed on 12 September at lunah tim
6.3 Follow-Up of the Expert Meeting

FFG prepared a summary of the results of the Exdesting, with open questions to be
clarified. This summary is attached as Annex 14¢&®)

13
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7 CHALLENGES MET

7.1 Networking among EECA and EU NCPs

It proved challenging for FFG to develop a soundoept for the networking among EU and
EECA NCPs/NIPs. Finally, a structured approach selected. The issue how to use the
funds available for covering travel and accommaatatiosts is also rather sensitive.

7.2 Consultation of EECA-NCPs by EU-NCPs

Some EECA-NCPs are very experienced already. Ith@ihecessary to develop a tailormade
approach which actually responds to the needsmdreenced NCPs/NIPs.

Some Task Leaders pointed out that EECA NCPs/NIghtnhmesitate to take advantage of
the offer of consultation. It was agreed that thegd to be rather encouraged to take an active
role and to request support.

8 OUTCOMES

8.1 Interview Guide

Some moadifications of the draft interview guide pwsed by FFG were decided jointly by the
partners, and a final version of the interview gwdas agreed upon. The final version of the
guide, which is already available, will be subndtt@ith D4.1/Concept for the analysis of

NCPs/NIPs in EECA.

8.2 Training Concepts

The Training concept for Russia was finalised ilateral talks by Anna Pikalova, HSE and
FFG. VINNOVA and Help-Forward integrated the feedbaollected during the Expert

Meeting and sent revised, final concepts to FF@&s&rconcepts will be submitted with D4.2/
Core curriculum for a 3 days basic training of N(O\HBs.

8.3 Networking

Partners agreed to the idea of organising “Sp&zsakions” dedicated to EECA countries, in
Brussels at NCP meetings. During the interviewsskTheaders will clarify who receives

funding from which source and who really needsrfgial support from the project budget.
Based on these results, FFG will make a finandaipng.

To date (21 October 2008), the proposal to orga8secial Sessions at NCP-meetings was
clarified by FFG with the European Commission. Bugopean Commission Services agreed
to offer EECA NCPs and NIPs a time-slot of 30 masutat the next meeting of NCP-
coordinators in Spring 2009. This time-slot willea¥ FFG to briefly present the initiative and
to introduce the EECA-colleagues resp. they wittaduce themselves. A small exhibition
about EECA NCPs/NIPs’ activities, RTD potential,ceess stories and more, will be
organised the whole day in a separate room netretdNCP-meeting room. EU-NCPs will
invited and encouraged to visit the small exhilittturing the breaks and to take advantage of
the opportunity to make individual acquaintanceEBCA-NCPs/NIPs.

The thematic area of the next “Special SessionAutumn 2009 will be decided by the
EECA-NCP coordinators during this meeting.
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8.4 Quality Assurance

Based on the outcomes of the discussions duringngeging, a final version of the handouts
for the Quality Assurance for the assessment aedr#ining were developed. Furthermore,
the comments regarding the structure for the foahdical reports were integrated and a final
structure was developed. Please find these matesalAnnex 15/ QA Assessment, page 62,
Annex 16/ QA Training, page 65, Annex 17/Structofe¢he report for decision makers, page
66.

8.5 Consultation of EU-NCPs

The general discussion showed that this point nseag attention in order to be successfully
carried out. Partnering will not be excluded, buit toe directed also towards the FP7-NCP-

projects. Task Leaders agreed that the work doeds® be documented in a structured way.
FFG considered to make a concept. However, thistiakngs to Tasks 4.2-4.5, and will be

carried out mainly under the responsibility of thdividual, experienced Task Leaders.

8.6 Synergies with FP7/NCP-Projects

FFG provided a list of NCP-projects, with an ovewiof the activities of each project, and
the website if available. Task Leaders will expltn@v they can make use of FP7-NCP-
projects in order to enhance synergies with thespective target regions/s.

9 CONCLUSIONS

The meeting was carried out successfully. All mabjectives were reached:

Partners agreed on the methodology for the revieMGP-structures and the final version of
the interview guide. A coordinated approach towdh#s reports with recommendations for
decision makers and the workshops has been agreed.

The basic concepts for the training workshops vpeesented. EU-Task Leaders took note of
the comments of their EECA-colleagues and were #&blénalise after the meeting their
concepts for each EECA-region.

FFG gained the support of all Task Leaders for Nletworking Sessions and received a
mandate to contact the European Commission to durdif a networking session at NCP
Coordinators meeting in Spring 2009 will be suppdrfdone in the meantime, support from
the EC obtained). A procedure was agreed which velp the Task Leaders of Task 4.1 to
decide about the funding of travel costs of EECBHR$ and NIPs (clarification of EECA-

funding sources for attending NCP-meetings durimgginterviews).

Quality assurance measures were agreed for theweand the training. The preparation of
the visits of EECA NCPs to EU-NCPs was postponed tive beginning of next year. DLR
will host NIPs from Third Countries in the late aoin. The next steps will be taken after this
experience and will build on it.

EECA and EU Task Leaders were provided with a dstFP7-NCP projects and CSA
targeting the EECA countries. This will help evergowith identifying synergies with other
projects/activities targeting the EECA region.

Partners discussed about the timetable for 4.23hé final timetables will be available at the
end of November, in time for the annual report.

Cooperation among partners works well, the nextsstell be done in line with the TA.
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10 ANNEXES

10.1Annex 1: List of EECA-Participants in the Survey

Participants in the survey per region

Russia

NCP for

Name

State University - Higher School of Economics

NCP for Mobility

Anna Pikalova

Director of the Centre for International Projects

A.N. Bakh Institute of Biochemistry, RAS

NCP for Bio, Food, Agriculture

Viadimir ERYOMIN

Scientific Counsellor of Bio-NCP of Russia

Institute of Geography, Russian Academy of Sciences

MNCP for Environment

Andrey Shmakin

Head of Laboratory of Climatology

Centre for Science Research and Statistics

NCP for S5H

Sapozhnikova Natalia

Senior Scientific Assistant

AN. Shubnikov Institute of Grystallography RAS

MNCP for NMP

Marine Melkonyan

Senior research Worker, sc. secretary of FP7-NMP NGP In AUSS

State Technological Liniversity \Moscow Institute of Steel and

Alloys NCP for Research Infrastructure Tereschenko Victor coordinator of NCP

State University - Higher School of Economics NGP for INCO Gokhberg/ Knyazeva |Vice- Rector / Director of the National Gentre for Mobility
RUSDEM-EE MNCP for Energy Julia Volfovskaya Project administrator

Institute of Operating Systems NCP for ICT Marine Melkonyan Head of International Cooperation Department

FSUE Cenral Aerchydrodynamic Institute NCF for Transporl/Aeronautics Evgueni Andreev Chief Contracts Administrator

Fund for Assistance of Small Innovative Enterprises [FASIE)  [NCF for SME Olga Reusche Director of International Department

Faculty of Basic Medicine, Moscow State University INCP for Health Elena Tarasova expert for international cooperation

Eastem Europe/Belarus, Moldova, Ukraine

Belarusian Institute of System Analysis and Information
Support

MNCP-Coordinator, ICT, Mobility, INCO

Olga Meerovskaya

Academic Secretary

Institute of Genetics and Cytology, Belarus Nat Acad Sciences

Bio, Food, Agriculture, Mobilty, Rok,
ResPot

Anna Svirshchevskaya

Leading researcher, Associate Professor

Science&Technology Park "METOLIT. SME Sudzilouskaya Valeryia |FP7-contact

Belarus State University NCP for SSH Larisa Titarenko professor

AV. Luikov Heat and Mass Transfer Institute NCP for NMP/Energy Vitaly Bikboulatoy Head of Foreign Relations Dept
Institute of Biophysics and Cell Engineering MNCP for Health Igor Volotovski director

Central NCP covering all 4 Specfic

Academy of Sciences of Moldova Programmes Dr Maria lovu Consultant, NCP FP7 manager
Central NCF covering all 4 Specfic
National Information Centre for Ukraine-EU S&T Cooperation  |Programmes Olena Koval Director
Caucasus Region
National Academy of Sciences of Armenia International S&T
Programmes Unit INGP for Legal'Financial issues, SME, SiS [Tigran Head
Mational Academy of Sciences of Armenia NCP Coordinator Yuriy Shoukouryan Vice-President
Insfitute of Information & Automation Problems NAS RA NCP for ICT, INGO Levon Aslanyan Head of Department
Azerbaijan National Academy of Sciences NCP Coordinator Azakov Siyavush Head of office of national Information Point of FP7 in Azerb

Georgia National Science Foundation

Health, Bio/Food/Agric., ICT,
NMP,Energy, Envi.ERC,PEOPLE,
CAPACITIES

Theodore Deolidze

Head of Office for International Affairs

Central Asia
MNCP for Health, Bio, Food, Agric., ICT,

Independent Expert Counsulting Board in Kazakhstan MNMP, Env, SSH Kamila Magzieva Director
MNCP Cooord., ICT, S8H, ERC, Mobility,

The Mational Library of the Kyrgyz Republic INCO, §iS Jyldyz Bakashova Director
MNCP Coord., Health, NMP, Energy, SSH,

Society for development of scientific cooperation ERC, Mobility, Rok, SIS likhomn Mirsaidov Manager

Indo-Uzbek Center for Promotion of S&T cooperation NCP Coordinator, Health Erkin Zakhidov Scientist
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10.2Annex 2: Overview of Outcomes to the Survey amongECA NCPs

Annex 2: Summary of outcomes of the survey among EECA NCPs:

I. Russian Federation:

Governance structure: The governance structure in Russia is well established. The
NCP-structure is rather decentralised. There is experience and continuity: Eight out of
twelve NCPs worked already under FP6. All NCP but one (NCP for SME) receive
national funding for their work. Many NCPs are located at non-governmental research
institutes (6), while four NCPs are located at Higher Education Institutions. There are
no state agencies.

The contracting body takes an active role, defines for (or in cooperation with) the
majority of NCPs (seven out of twelve) annual work programmes, receives reports and
monitors the work of the majority of NCPs through a committee (seven out of twelve).
However, the governance structure is not fully coherent for all NCPs.

There is monitoring and evaluation experience: All NCPs but one monitor their own
work and carry out self-assessments. Furthermore, five out of ten NCPs underwent an
evaluation from outside (two NCPs didn’t reply to this question).

All NCPs' but one plan to increase their outreach, to raise the number of individual
consultancies as well as the number of researchers addressed by newsletters/events.
Furthermore, the majority of Russian NCPs (eight out of twelve) indicated that the
contracting body expects an increase regarding the number of successful researchers
in FP7.

The importance of the Russian non-central regions is taken into account: Six out of
twelve” NCPs maintain a network of regional and/or sectoral multipliers. In four cases,
these regional multipliers receive dedicated funding for their work.

NCP-Activities:

The majority of NCPs covers the full range of NCP-activities. The production of best
practise examples/ success stories was the weakest point: Only five NCPs develop
success stories. Eight NCPs out of twelve promote the programme to new actors, in
particular SME.

All NCPs provide individual advice, the majority by all means (email, phone, face-to-
face).

The majority of Russian NCPs deploys a wide portfolio of measures to assist
researchers. The least frequent activities are Training sessions on proposal writing,
Advice by a final proposal check and Assistance during the negotiation phase.
Training:

Training content: It is remarquable that there is a high interest in ETP, JTI's and
ERANET’s. Other priority topics of interest to Russian NCPs are all issues connected
to the finances, IPR and issues related to the management of projects. Furthermore, the
Assessment of project ideas, the Dissemination and exploitation of results and the
Consortium Agreement are areas to be included into a training.

NCPs would like to send as a whole 40 persons to the training workshop of April
2009. This number exceeds the number of maximum participants for one training. It
will be necessary to limit the number of participants.

Russian NCPs prefer a training targeting newcomers as well as advanced and
experienced staff, although many of them are very experienced.

Sharing of experiences: Only six out of twelve NCPs are interested in a sharing of
experiences. Proposed themes for a sharing of experiences are the planning of costs, in

' The NCP for ICT made no indication.
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10.3Annex 3: Agenda of the WS on 26/27 August
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10.4Annex 4: Agenda of the Expert Meeting
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10.5Annex 5: List of Participants in the Expert Meeting
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10.6Annex 6: Presentation of the Methodological Standatr for the
Assessment of NCP/NIP Structures in the EECA Countes
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D4.3_Expert meeting on the methodology of analgsid training 30
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10.7Annex 7: Presentation: Training Concept for the EE®
Region/Introduction
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10.8Annex 8: Presentation: Rough training Concept for @ntral Asia
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10.9Annex 9: Presentation: Rough Training Concept for he Caucasus
Region and Eastern Europe
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10.10Annex 10: Presentation: Rough Training Concept folRussia
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10.11Annex 11: Presentation / Concept for the Networking
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10.12Annex 12: Consultation of EECA NCPs by EU NCPs
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10.13Annex 13: Synergies with FP7 NCP Projects
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10.14Annex 14: Results of the Expert Meeting
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10.15Annex 15: Quality Assurance, Assessment
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10.16 Annex 16: Quality Assurance, Training
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10.17Annex 17: Agreed Structure for the Analytical Repots
(Recommendations to Decision Makers)
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