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EXECUTIVE SUMMARY  

D4.4/ “Annual Report on activities of networking with EU-NCP’s” reports about the activities 
carried out in 2008 to enhance networking among NCPs/ NIPs from EECA countries with EU 
NCPs.  

The aims of the networking within WP4 of the Inconet EECA project are:  
·  to raise the awareness of EU-NCPs for their EECA colleagues and the potential for 

cooperation in FP7  
·  to enable EECA NCPs/ NIPs so far not attending EU NCP- meetings to attend 
·  to enhance a sharing of information, experiences and best practise among EU and 

EECA NCPs/NIPs 

FFG, managing a project budget of 67.410,--EUR to support networking activities, is 
responsible for the development of a sound concept for the networking and has to coordinate 
the implementation.  

The following concept for the networking was developed by FFG and agreed with the Task 
Leaders of WP4: 

·  Organisation of “Special Sessions” dedicated to EECA during regular EU-NCP-
meetings  

·  Organisation of an exhibition accompanying the “Special session” 

A “Special Session” will last about 30 minutes. During selected NCP-meetings, FFG will act 
as a kind of mentor of EECA NCPs/ NIPs and will briefly introduce the initiative to the EU 
colleagues. Afterwards, EECA-NCPs/ NIPs will be invited to briefly present themselves to 
the NCP-audience. Furthermore, a small exhibition is planned each time when a “Special 
session” takes place, displaying information materials of EECA NCPs/ NIPs. This exhibition 
can be visited during coffee breaks.  

However, for both activities, the support of the responsible unit in the European Commission 
has to be secured. A minimum of three Special Sessions is planned for the project duration, 
depending on the budget available. 

Summarising the first year, the following outcomes were achieved: 
·  an agreed approach towards Task 4.1e/ Networking among  EU (AS) – EECA 

NCPs/NIPs (Special sessions, exhibition).  
·  agreement on the organisation of the first “Special EECA Session” in Spring 2009 at 

the NCP Coordinators’ Meeting 
·  a procedure to agree on the next theme to be selected for another Special Session 
·  a procedure to clarify the exact target group among EECA NCPs/ NIPs to be 

reimbursed (travel/accommodation costs) 
·  the organisation of a first launch resp. networking event in Moscow, 16 October 2008 

The purpose of WP4/”Support to NCPs/ NIPs in the EECA” is to strengthen the EECA-
NCP/NIP structures currently in place and to support EECA NCPs/ NIPs with further 
developing the necessary capacities and structures to respond to the requirements of FP7.  

NCPs/ NIPs take a key role between policy makers, proposers and other stakeholders. They 
complete the different levels of action addressed by the IncoNet EECA project. The delivery 
of D4.4/ “Annual Report on activities of networking with EU-NCP’s” shows that the basis 
has been prepared and the first steps have been taken for a better networking among EECA  
and EU NCPs/ NIPs. A better integration into the EU NCP community will encourage EECA 
NCPs/ NIPs to further develop their activities, thus contributing to the success of the IncoNet 
EECA project. 
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1 INTRODUCTION  

Informal networking is an important tool for European NCPs to share experiences and 
information on FP7. Well established contacts are an asset for any NCP who wishes to 
support clients with timely, correct and state of the art information.  

For a variety of reasons – geographical distance, limited mobility, in some cases rather recent 
establishment, little visibility in Europe, insufficient awareness and knowledge about the RTD 
potential of Third countries among EU NCPs, linguistic barriers, low priority of the FP in 
Third Countries –  NCPs/ NIPs in Third countries experience a situation which is different 
from NCPs in Member States. They particularly depend on networking with EU-NCPs to 
access information, know-how and best practise. 

It is the task of WP4/Task 4.e to enhance networking among NCPs/ NIPs from EECA 
countries with EU NCPs. FFG, who manages to this end a budget of 67.410,--EUR, is 
responsible for the development of a sound concept for the networking and has to coordinate 
the implementation.  

The present deliverable D4.4/”Annual Report on activities of networking with EU NCPs” 
describes the activities in the area of networking carried out within WP4 during 2008, the first 
year of the IncoNet Project. 

2 AIMS OF THE NETWORKING  
·  to raise the awareness of EU-NCPs for their EECA colleagues and the potential for 

cooperation in FP7  
·  to increase the visibility of EECA NCPs/ NIPs and their NCP-systems among EU 

NCPs 
·  to enable EECA NCPs/ NIPs so far not attending meetings in Brussels to attend 
·  to contribute to more frequent face-to-face contacts among  EECA/ EU NCPs/ NIPs 
·  to enhance a sharing of information, experiences and best practise among EU and 

EECA NCPs/NIPs 

3 INTENDED RESULTS 
·  better networking and sharing of information of EECA and EU NCPs/ NIPs 
·  higher awareness of EU NCPs for the RTD potential available in EECA 
·  closer cooperation among EECA and EU NCPs/ NIPs 
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4 METHODOLOGY  

4.1 Background / Rationale 

In June 2008,  the partners in Task 4.1 carried out a survey among EECA NCPs/ NIPs. This 
survey showed that nearly 45% of EECA NCPs/ NIPs consider their networking with EU 
NCPs as insufficient: 

Question: We maintain well established contacts 

�

Secondly, the survey showed that 46,4% of EECA NCPs/NIPs currently don’t attend EU NCP 
– meetings:  

�

These results demonstrate that, although a lot has been achieved already in EU-EECA NCP/ 
NIP cooperation,  there is a need to promote further EECA- EU NCP-networking and 
participation of EECA NCPs/ NIPs in EU NCP meetings. 

4.2 Concept for Implementing Networking Activities 

Networking of EECA NCPs/ NIPs with EU-NCPs will take place as follows: 
1. Organisation of “Special Sessions” dedicated to EECA during regular EU-NCP-

meetings  
2. Exhibition accompanying the “Special Session” 

 

 

 



IncoNet EECA - 212226 07/11/2008 

D4.4  Annual Report on activities of networking with EU NCPs 
      Page 8 of 28 

 
Ad 1: Organisation of “Special sessions” dedicated to EECA during regular EU-NCP-
meetings  

We have seen that some EECA NCPs/ NIPs take part in EU-NCP-meetings, others not. But 
even those who take part in EU-NCP meetings do not always maintain well established  
contacts to their European colleagues. It is therefore necessary to raise the awareness of EU-
NCPs for their EECA-colleagues, their work and the potential for cooperation in FP7. 

FFG developed a concept foreseeing the organisation of “Special sessions” dedicated to 
EECA NCPs/ NIPs. These sessions should take place at regular EU NCP meetings. They will 
be agreed and implemented each time not only with the partners in Task 4.1 resp. the Task 
Leaders of Tasks 4.2-4.5, but also in agreement and in cooperation with the European 
Commission Services.   

A “Special Session” will last about 30 minutes. FFG will act as a kind of mentor of EECA 
NCPs/ NIPs and will briefly introduce the initiative to the EU colleagues. Afterwards, EECA-
NCPs/ NIPs will be invited to briefly present themselves to the Euroepan NCP-audience (+ 
AS).  
Selection of thematic areas of “Special sessions”: 
Task Leaders of Tasks 4.2-4.5 agreed at the Expert meeting in Vienna that the first Special 
Session shall take place at the EU NCP coordinators’ meeting in Spring 2009.  

At this meeting, NCP-coordinators from EECA countries will decide which meeting/s of 
Thematic NCP’s should be selected for the next “Special sessions”. 

Another session is planned for the autumn 2009. Further sessions will follow, depending on 
the budget available.  

However, each time, the support of the responsible unit in the European Commission has to 
be secured.  

Ad 2: Exhibition accompanying the “Special Session” 

In order to enhance informal contacts and to raise the interest of EU NCPs in EECA countries, 
a small exhibition is planned each time when a “Special session” takes place. EECA NCPs / 
NIPs will have the opportunity to present on posters, brochures and flyers their countries, 
their NCP systems (if appropriate), recent and planned NCP-activities of interest, the RTD 
potential of their countries, catalogues of leading RTD institutes, an overview of their 
countries’ success rate in FP6/FP7 if appropriate, FP6/ FP7 - success stories etc, and perhaps 
some special goodies.   

The exhibition  will normally take place in a room next/ near to the NCP-meeting room, to 
attract visits during the coffee breaks. However, also for the exhibition, each time, the support 
of the responsible unit in the European Commission has to be secured by FFG. 

4.3 Handling of Finances 

As was stated already, FFG is in charge of the management of a budget of 67.410,-- EUR to 
support the implementation of networking activities in WP4.  

Costs covered: 
FFG will cover travel and accommodation costs. This comprises only flight costs and hotel 
costs and visa costs. 



IncoNet EECA - 212226 07/11/2008 

D4.4  Annual Report on activities of networking with EU NCPs 
      Page 9 of 28 

 
To have an idea of upcoming travel costs, FFG asked (via the survey mentioned before) 
EECA NCPs/ NIPs to make an estimation of their flight costs: 

�

Due to internal rules, it will be practically impossible for FFG pre-finance 100% of flight 
costs. The survey therefore also included one question about the pre-financing of travel costs: 

�

Only roughly 50% of NCPs/ NIPs indicated that they were able to prefinance 60% of a 
journey.  

FFG decided to offer a pre-financing of a maximum of  60% of the flight costs. The 
remaining 40% of flight costs will be reimbursed on the basis of original receipts (resp. 
certified copies). Hotel rooms in Brussels will be booked and paid directly by FFG. 

Target Groups for Reimbursement 
Based on the outcomes of the survey, FFG planned to finance with the budget available 
(67.000 EUR) mainly the costs of those EECA NCPs/ NIPs who had indicated that they 
currently didn’t attend EU-NCP meetings.  
The following NCPs/ NIPs indicated to attend currently EU NCP-meetings: 
 

Country NCP hosting organisation 

Russia 10 NCPs 

Ukraine NIP covering all Specific Programmes of FP7 

NCP for ICT, INCO, Mobility, NCP coordinator 

NCP for SME 

Belarus 

NCP for Health 

Kazakhstan NCP for Kazakhstan 
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However, at the Expert meeting in September 2008 in Vienna it became clear that the funding 
sources of those who had indicated in the survey to attend EU NCP meetings are not 
necessarily national means earmarked for this purpose. It became clear that rather a diversity 
of sources, including EC-funded projects and other sponsors, were used to attend NCP 
meetings.  
Therefore Task Leaders of Tasks 4.2-4.5 will first find out during the interviews (Review of 
NCP-systems in EECA) what is the exact situation for each NCP/ NIP. The results of the 
interviews will be communicated to the Task Leaders of Task 4.1. Based on these outcomes, 
they will make a new proposal to be agreed with all Task leaders of Task 4.2-4.5.  
This step needs to be completed in due time before the first “Special Session” at the Spring 
2009 NCP Coordinators’meeting. 

If this step is not completed in due time, FFG will take a decision based on the indications 
made by EECA NCPs/ NIPs during the survey. This concerns only the “Special Session” at 
the Spring 2009 “Special Sesssion”. For further sessions at NCP- meetings, the outcomes of 
the interviews will be available. 

In any case, the final decision needs to make sure  that the best use the funds available is 
made to the maximum benefit for all.  

5 TARGET GROUPS FOR THE NETWORKING ACTIVITIES  
All Task leaders of WP4 agreed that the publication of an organisation/ person as NCP on 
CORDIS qualifies this organisation for inclusion in all activities of WP4. 
Furthermore, those NCPs who participated in the survey should normally be considered for 
participation.  
To date, the target group comprises 29 EECA NCPs/NIPs out of 33 “known” thanks to the 
publication of NCP/NIPs on CORDIS. The list of participants is attached as Annex 1, page 
12. 
Task leaders were provided with the list of EECA NCPs/ NIPs who participated so far in the 
survey. It is up to the Task Leaders to clarify with the NCP-coordinators in each country if 
those included in the list of participants to the survey are the correct target groups. 

6 ACTIVITIES IN THE FIRST YEAR (JANUARY – OCTOBER 2008) 
 
As a first step, FFG  and the WP4- Task Leaders carried out the survey mentioned before. 
The outcomes of this survey confirmed a clear need for more networking of EECA NCPs/ 
NIPs with EU NCPs.   
FFG reflected and discussed internally quite a while about the most suitable approach to the 
networking to ensure an efficient and effective use of the 67.000,-- EUR available to this end 
from the IncoNet EECA project budget. 
FFG considered for example to provide each EECA NCP/NIP with a small budget to attend 
EU NCP meetings or simply to reimburse individual attendance on a case by case basis. 
But these approaches were rejected after some discussions as not very targeted and because of 
a lack of visibility for EU NCPs.  
 
In the end, FFG prepared a concept which foresees the organisation of “Special sessions” 
dedicated to EECA-NCPs, to be organised during regular NCP-meetings in Brussels (see 
methodology).  
This concept, the reimbursement procedures, target groups for reimbursement of costs, the 
first “Special session” and other “Special Sessions” to follow were discussed and agreed at 
the Expert Meeting in September 2008.  
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After the meeting, FFG contacted the unit responsible within the European Commission for 
organising the NCP coordinators’ meeting in Spring 2009 in order to clarify if there was 
support to a “Special Session” dedicated to EECA NCPs/ NIPs.  

The Commission Services agreed to include a timeslot of 30 minutes for the “Special 
Session” into the regular meeting and to put the whole day one room for the exhibition at the 
disposal of the project.  

The next step will now be to find out during the interviews which NCP/ NIP really needs 
financial support from the IncoNet project in order to participate in a “Special Session”.  

The detailed planning for the first Special Session will start in January 2009. 

The first networking event in Moscow, 16 October 2008 

As the successful implementation of the activities of WP4 depends significantly on the 
support of these activities by EECA NCPs/ NIPs, Task Leaders of Tasks 4.2-4.5 decided to 
organise an event introducing the IncoNet EECA/WP4 to these target groups before starting 
with the next steps. 

This first networking event was organised in Moscow at the InContact – Workshop on 16 
October. The InContact Workshop, organised by the InContact project, was an FP7-training 
workshop for EECA INCO NCPs/NIPs.  The agenda is attached as Annex 2, page 13. 

The consortium involved into the InContact Project comprises a number of key partners 
which are also involved in WP4 of the IncoNet project, such as the Higher School of 
Economics (hosting the InContact Workshop), Help-Forward (coordinating the InContact 
Project) and VINNOVA (a partner in the InContact project). This is why it was possible to 
exploit synergies. 

The IncoNet EECA/ WP4- workshop was organised on 16 October 2008 at 16:30. Please see 
Annex 3, page 16 for the agenda. The list of participants in the InContact- resp. WP4/ IncoNet 
EECA- Workshop is attached as Annex 4, page 17. The workshop was a very useful 
opportunity to present the aims and activities of WP4 to EECA NCPs/ NIPs and to promote 
networking with EU NCPs. The first part of the workshop was carried out by FFG who 
presented the aims of WP4, the Task Leaders for the individual EECA-regions, and the tools 
and instruments which were developed within Task 4.1. for each activity: 

Annex 5, page 19, Presentation: Introduction to WP4 

Annex 6, page 21, Presentation: Training Concept,  

Annex 7, page 23, Presentation: Networking among EECA and EU NCPs/NIPs,  

Annex 8, page 25, Presentation Review of NCP/ NIP structures in EECA  

The group separated for the second part: FFG worked with the Russian NCPs and Help-
Forward and VINNOVA with the EECA NCPs/ NIPs from Ukraine, Belarus, Moldova, the 
Caucasus Region and Central Asia. The activities of WP4 were explained and discussed in 
detail, and the EECA NCPs/ NIPs were invited to give their views, expectations and concerns 
on the upcoming activities. 

The whole group met again for a networking - reception after the end of the workshop. 
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Challenges met 

Distribution of funds available among the target group 

As mentioned before, the distribution of the funds available from the IncoNet EECA project 
among EECA NCPs/ NIPs is still under clarification. For more information, please see IV. 4 
Target groups for reimbursement, page 8 of the present document. 

7 OUTCOMES 

The following outcomes were achieved during the first year: 
·  an agreed approach towards Task 4.1e/ Networking among  EU (AS) – EECA 

NCPs/NIPs (Special sessions dedicated to EECA at NCP meetings, exhibition).  
·  agreement on the organisation of the first “Special EECA Session” in Spring 2009 at 

the NCP Coordinators’ Meeting 
·  a procedure to agree on the next theme to be selected for another Special Session 
·  a procedure for clarifying the use of the funding available 
·  the organisation of the first networking event in Moscow, 16 October 2008 

8 CONCLUSIONS 

The first year of the IncoNet EECA project was used to develop a sound concept for the 
networking, supported by the partners in the task.  

The first networking event in Moscow offered an opportunity to inform the target group, 
EECA NCPs/ NIPs, about the activities of WP4 of the IncoNet EECA project, and to win 
their interest in participation. Furthermore, the event served the main aim of the present task, 
to enhance face-to-face contacts and personal networking among EECA and EU NCPs. 

The delivery of D4.4/ “Annual Report on activities of networking with EU-NCP’s” shows 
that the basis has been prepared and the first steps have been taken for a better networking 
among EECA and EU NCPs/ NIPs. The next steps will be made in line with the Technical 
Annex. 
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9 ANNEXES 

9.1 Annex 1: Target Groups for the Networking 
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9.2 Annex 2: Programme of the InContact Workshop, 15-17 October 2008 
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9.3 Annex 3: Agenda of the WP4/ IncoNet EECA Workshop, 16 October 

2008 
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9.4 Annex 4: List of Participants of the InContact Workshop resp. the 

WP4/ IncoNet EECA Workshop 

EECA NIPs 

Participant name Position and affiliation Country 
1. Siyavush AZAKOV Head of the office of National Information 

Point of 7th European Framework 
Programme in Azerbaijan 

Azerbaijan 

2. Olga MEEROVSKAYA Academic Secretary, Belarusian Institute of 
System Analysis and Information Support 
of Science and Technical Sphere; National 
Coordinator of FP7 CPs, Mobility & INCO 
NCP 

Belarus 

3. Kamila MAGZIEVA Director of Independent Expert Consulting 
Board InExCB-Kz 

Kazakstan 

4. Jyldyz BAKASHOVA Director of National Library of Kyrgyz 
Republic 

Kyrgyz Republic 

5. Anara SATYLKANOVA National Library of Kyrgyz Republic Kyrgyz Republic 
6. Elena SEVERIN Senior Specialist, Department of European 

Integration and International Cooperation, 
Academy of Sciences of Moldova 

Moldova 

7. Levon ASLANYAN Head of Dept, Institute for Informatics and 
Automation Problems, ICT and INCO NCP 

Republic of 
Armenia 

8. Anahit KHACHIKYAN  International S&T Programmes UNIT , 
National Academy of Sciences of RA 

Republic of 
Armenia 

9. Ilhom MIRSAIDOV Society for Development of Scientific 
Cooperation (SODESCO);  National 
Contact Point in Tajikistan for EU 
Framework Programs 

Tajikistan  

10. Olena KOSTETSKA National Information Point  Ukraine 
11. Rustam SAIDOV Director of Indo-Uzbek Center for 

Promotion of Science and Technology 
Cooperation 

Uzbekistan 

 

Russian NIPs 

Name NIP 
12. Alina NEKRICH Environment 
13. Elena CHERENKOVA Environment 
14. Natalia SAPOZHNIKOVA SSH 
15. Anastasiya GUROVA SSH 
16. Marine MELKONYAN Nanotechnology 
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17. Marc MURASHEV ICT 
18. Evgeny ANDREEV Space 
19. Natalia MIROSHNICHENKO Space 
20. Alexandra SAVELIEVA Space 
21. Leonid Gokhberg INCO, Mobility 
22. Anna Pikalova Mobility 
23. Svetlana Knyazeva INCO 
24. Sergey Korolev Mobility 
25. Alexander VOROTNIKOV Health 
26. Elena TARASOVA Health 
27. Pavel MAKAREVICH Health 
28. Alexandra YUTANOVA Health 
29. Elena CHISTYAKOVA Energy 
30. Irina SHAROVA Bio 
31. Vladimir ERYOMIN Bio 
32. Elena SOKOLOVA Bio 
33. Alexander SYROV Bio 
34. Olga OBRAZTSOVA SME (on behalf of) 
35. Alexander LARCHIKOV SME (on behalf of) 
36. Pending decision Infrastructure 

 



IncoNet EECA - 212226 07/11/2008 

D4.4  Annual Report on activities of networking with EU NCPs 
      Page 20 of 28 

 
9.5 Annex 5: Presentation “Introduction to WP4/ IncoNet EECA Project” 
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9.6 Annex 6: Presentation “Training Concept for EECA regions” 
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9.7 Annex 7: Presentation “Networking among EECA and EU NCPs/ 

NIPs” 
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9.8 Annex 8: Presentation “Review of NCP/ NIP structures in EECA” 

 



IncoNet EECA - 212226 07/11/2008 

D4.4  Annual Report on activities of networking with EU NCPs 
      Page 27 of 28 

 

 



IncoNet EECA - 212226 07/11/2008 

D4.4  Annual Report on activities of networking with EU NCPs 
      Page 28 of 28 

 

 
 


