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Programme
Kick-off meeting of the IncoNet EECA project
Hotel Amalia, Athens, 16-18 January 2008

Wednesday, 16 January 

Management Board Meeting
14:15 – 14:30
Registration of the Members of the Management Board

14:30 – 16:00
Working Session of the Management Board

Chair:
Dr. George Bonas, S&T Advisor, ICBSS; IncoNet EECA project coordinator

1. Open issues concerning: 

a. The Grant Agreement;

b. The Consortium Agreement;

c. The financing;

d. The project implementation manual.

2. Planning for the next 12 months and preliminary discussion for the following 6 months.

3. Any other business.

16:00 – 16:15
Coffee break
16:15 – 18:00
Working Session of the Management Board

Further discussion and conclusions on the agenda items

20:00
Reception at Amalia Hotel for the IncoNet EECA project partners

Thursday, 17 January

Official launch of the IncoNet EECA
09:00 – 09:30
Registration

09:30 – 11:00
Opening Ceremony of the IncoNet EECA



Chair: 

Dr. Dimitrios Triantaphyllou, Director General, ICBSS

1. Opening addresses by:
Mr. Yves Maisonny, Research Programme Officer, Directorate D - International Cooperation, DG Research, European Commission


Ambassador Leonidas Chrysanthopoulos, Secretary General of the Organisation of the Black Sea Economic Cooperation



Ambassador Ioannis Metaxas, Director, B2 – Directorate for Economic Relations with SE Europe, CIS and BSEC, Ministry of Foreign Affairs of the Hellenic Republic
2. Presentation of the IncoNet EECA, 

Dr. George Bonas, S&T Advisor, ICBSS
3. Discussion and concluding remarks
11:00 – 11:30
Coffee break
General Assembly of the IncoNet EECA project
11:30 – 11:45
Opening remarks
-Dr. George Bonas


11:45 – 13:00
Project Management

1. International Cooperation in FP7 – The EECA dimension, Mr. Yves Maisonny
2. Consortium Agreement: discussion and adoption
13:00 – 14:00
Lunch
14:00 – 16:00
Implementation of the project

1. Review of the Work Packages and the Tasks involved (using the project implementation manual)

Presentations by the Work Package leaders and co-leaders
16:00 – 16:30
Coffee break
16:30 – 17:15
Contract and Finance
1. Contractual obligations and financial issues, Ms. Ana Juarez, Legal Advisor – Negotiator, European Commission
2. Financial management of the project, Mr. Dimitrios Filippidis, Project Manager, ICBSS
17:15 – 18:30
Implementation of the project

1. Review of the Work Packages and the Tasks involved (using the project implementation manual)

Presentations by the Work Package leaders and co-leaders



(Continuation)
20:00
Dinner
Friday, 18 January 
09:00 – 10:30
Implementation of the project
1. Review of the Work Packages and the Tasks involved (using the project implementation manual)

Presentations by the Work Package leaders and co-leaders




(Continuation)
10:30 – 11:00
Coffee break
11:00 – 13:00
Implementation of the project

1. Review of the Work Packages and the Tasks involved (using the project implementation manual)

Presentations by the Work Package leaders and co-leaders



(Continuation)
13:00 – 14:00
Lunch

14:00 – 15:30
Implementation of the project

1. Review of the planning of events for the next 12 months (and preliminary discussion for the following 6 months)
2. Any other business
3. Summary of decisions and concluding remarks

15.30 
End of the meeting 
